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Organization:

e Before you begin, click to “Save As...” a new document on your computer. Please note where you’ve saved it, as you will
need to go back to that location in order to upload this attachment correctly in eGrant.

e Please limit your responses to 350 words per question.

o All fields marked with an asterisk (*) are required. Please be sure all required fields are complete before uploading this
attachment into eGrant.

® The text boxes within the form are formatted for Times New Roman font at 10pt. For maximum capacity, please adhere to
this font and size.

® Please remember to save often to avoid losing your work.

ARTISTIC EXCELLENCE

1. Describe your programs and services and explain how they fulfill the organization’s mission.

LSO requests general operating support for our 2015-16 season of concerts and educational activities. Our
mission states, “Through the performance and advancement of symphonic music, Lincoln’s Symphony Orchestra
will enrich, educate and entertain current and potential audiences.”

One major shift in how we fulfill our mission is through the implementation of an affordable ticket price
initiative. Beginning in 2011, we implemented new prices as the starting point for removing barriers that might
inhibit attendance, particularly among traditionally underserved segments of our community. All prices are
inclusive of ticketing and facility fees.

- Premium seats (half of the venue) cost $30, and remaining seats cost $15.

- 20|30 Club (ages 18-39) and Music Faculty VIP (music professors or teachers) receive premium seats for $10.
- Tickets for youth 17 and under cost $5.

- Family concerts (at O’Donnell Auditorium) cost $10 for adults and $5 for children.

In addition to the new pricing initiative, we have worked to make the experience as convenient as possible:
LSO’s online ticketing allows patrons to choose specific seats, pay for tickets, and print them from home. Patrons
can pay for event parking or valet parking online ahead of time. We also emphasize that there is no dress code for
LSO concerts. The Lied Center offers coat check, refreshments and reception facilities.

Each year we present five classical concerts. In addition to classics such as Saint-Saens’ Organ Symphony and
Beethoven’s Eroica Symphony, this year’s series includes pieces by living composers Jake Runestad and Avni
Dorman; the opportunity to hear artists such as Midori, Mark Markham, and Avi Avital; and a celebration of
Black History month with a piece by Chevalier de Saint-Georges.

Pops concerts such as this year’s “Night at the Oscars” and “Deck the Halls” help new symphony-goers feel
comfortable in the concert setting, since the repertoire is more familiar and easily accessible to all ages.
Pre-concert events (such as photo booth and visit from Santa) make patrons feel welcome. Our two one-hour
family concerts feature story-telling combined with orchestral music, and this year features Madcap Puppets and
actor Tim Marrone.
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2. Describe the artistic quality and creativity of your organization and its programs.

LSO has shown increased strength in artistic quality on three fronts: relevant and creative programming,
challenging and diverse repertoire, and quality of performance.

Our artistic advisory committee works with our Music Director to ensure that the programming is creative and
relevant to our audience. We include pieces from NET Radio’s Classics By Request program. We have worked
with cutting-edge artists, including Andy Strain, a trombonist who “painted” music on a giant screen using
infrared technology. We have also commissioned seven new pieces and arrangements over the past six years,
focusing on composers who have a connection with Lincoln and our community’s musical tastes. The Lincoln
Journal Star touched on this unique connection in its review of one of the commissioned pieces, noting that
“excellence in all orchestral sections made the homage emotional and personal for audience members, who
were deeply involved in the music.”

Another indicator of LSO’s artistic growth is the repertoire being performed. Because the artistic performance
of the players in the orchestra has improved, we have been able to introduce more challenging and diverse
repertoire. We also secured funding to increase our string count by ten players, so we’ve programmed large
pieces such as Mahler’s Symphony No. 5, Bach’s St. Matthew Passion, Bartok’s Concerto for Orchestra and
Britten’s War Requiem.

The orchestra’s new artistic benchmark has been recognized by our recent guest artists from around the world.
NET Radio records and broadcasts LSO concerts, and LSO’s October 14, 2011 concert was broadcast on
NPR’s Performance Today.

In 2011 LSO recorded its first commercially-available CD. Joe Locke, jazz vibraphonist, commented on the
orchestra’s artistic success following the live recording of the April 30, 2011 concert. "I was impressed with
the commitment that the orchestra brought to this project. It is always rewarding working with Maestro
Polochick, and it’s clear that the orchestra respects his leadership and trusts his artistic instincts. Even in the
trickiest passages, they were clearly prepared and responded to all of the nuances in the score. I am honored
that my first recording with an orchestra is with Lincoln’s Symphony Orchestra."
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ORGANIZATIONAL CAPACITY

3. Describe your marketing, development and fundraising strategies.

LSO is committed to making live classical music financially accessible to everyone in our community. The new affordable ticket prices
represent a major shift in our business plan. We believe that the lower ticket prices combined with a renewed focus on philanthropic giving
creates a more sustainable long-term business model. Indeed, our focus on individual giving is showing results: ten years ago LSO had a total
of 165 donors giving $60K, only one of whom gave at the $2,500 level. Today, 305 households give nearly $140K, with 17 households at the
$2,500+ level.

Our Executive Director works closely with the Board of Directors to secure annual support, cultivate mid-level donors, and solicit major gifts.
As part of Barbara’s participation in the Executive Leadership Program with the League of American Orchestras, she was able to bring in a
consultant to work with our board on strengthening and institutionalizing our fundraising plans. Through this work, we implemented a
monthly dashboard report, which gives board members a status of all development efforts. Based on donor feedback, we’ve changed the donor
benefits to be flexible and customizable, and each donor receives either a personal thank you note or phone call from a musician within 30-days
of their gift.

Three LSO staff members share the marketing functions, including contact with news media, print and broadcast advertising, public relations,
and social media. We have diversified our advertising so our marketing reaches a larger and broader segment of the population.

Other Related Fundraising Information:
- To support our move to the Lied Center, we have a $50K annual pledge from the Lienemann Charitable Foundation through 2021, and $25K
each year through 2017 from James & Rhonda Seacrest.

- The Lincoln Symphony Orchestra Foundation, a separate 501(c)(3), manages an endowment with a value of $2.7M. LSO is the beneficiary of
this endowment, and receives a quarterly distribution of 4.25% of the market value calculated over a 12-quarter rolling average.

- Lincoln’s Symphony Orchestra Guild, a separate 501(c)(3), is a support organization with the mission to stimulate community interest and
support for LSO through educational and fundraising activities.

4. Explain the process you use to evaluate the success of your programs and services.

In addition to regular evaluations (such as post-concert reviews), we have specific goals and metrics for success for the current season: 1. reaching our
financial goals, 2. attracting a diverse makeup of patrons, 3. increased social media interaction, 4. impact of educational activities, 5. progress towards
our strategic goal to “convert single ticket purchasers to donors” and 6. progress towards our strategic goal to “work with the LSO Foundation to
develop and implement a strategy to grow our endowment.”

1. Progress towards financial goals is shown in a monthly dashboard report. In addition to overall budget review, there are projections and actuals for
corporate and grant income, board fundraising project, annual fund, and ticket sales.

2. We are continuing our partnership with Family Literacy and El Centro de las Americas to provide opportunities for immigrants, refugees and English
language learners to attend LSO concerts. Our goal is to provide 600 complimentary tickets to this demographic.

3. Our social media goal for this year is to double our Facebook reach (last season we reached an average of 913 people per week, with a total of 1,200
likes).

4. We have instituted YPC student benchmark and follow-up surveys. These include questions such as “Was this your first time seeing a live
orchestra?” and “Rate your interest in classical music” to help us track the direct effects and subsequent school music participation of student attendees.
In addition, we complete follow-up evaluations with the teachers through an online survey.

5. Our Patron Experience Committee is planning an event this spring, to which all 78 first-time subscribers will be invited. The goal is for 50 of them to
renew their subscriptions. We have also implemented first-time audience member surveys, distributed by email. As thanks for responding, we offer
discounted tickets to a second performance. The goal is for 10 first-time audience members to become subscribers.

6. Our Endowment Committee is working to adopt a board policy for major gifts, and to start an “Encore Club” of patrons who have left LSO in their
estate planning documents.
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5. Describe the strategic planning process of your organization. Indicate where your organization is positioned with
respect to its current long range plan.

After a year of work, the Board of Directors approved a new strategic plan in September 2014. Each committee on the board utilizes
this document when discussing annual action items and goals. Hereafter, we will have an annual planning session to discuss how the
board and committee work during the upcoming season should be focused on the advancement of the strategic plan. In the past, we have
brought guest facilitators such as Suzanne Wise and Paul Hogle to provide an outside perspective at this planning session, which takes
place at our annual meeting in June.

The new plan is structured around LSO’s four core values: excellence, engagement, alignment and sustainability. In a departure from
the previous plan, the new strategic plan is a broadly-oriented roadmap, leaving specific annual goals to the board’s discretion. (Some of]
this year’s specific goals can be seen in the previous question.) In future seasons, it is critical that our board maintains the discipline of
setting specific and measurable annual goals that will move the plan forward; each committee chair has already committed to doing so.

Although not directly tied to the strategic planning process, LSO’s planning is impacted by the fact that we operate under a three-year
Collective Bargaining Agreement with the Lincoln Musicians’ Association Local No. 463, American Federation of Musicians. In an
extremely collaborative process, we have recently negotiated a new agreement, effective July 1, 2014 — June 30, 2017.

Additionally, as part of our commitment to excellent governance practices, we have adopted a number of governance policies, including
a Conflict of Interest policy, Document Retention and Destruction policy, Joint Venture policy, Policy on the Process for Determining
Compensation, and Whistleblower Policy. In preparation for our Endowment Committee’s upcoming collaborative work with the LSO
Foundation, we have recently adopted a Policy for Major Gifts.

We are also working to formalize our system for board evaluation. We have instituted a process of board self-evaluation; an annual
performance review of the executive director, music director and resident conductor; and an annual review of the strategic plan.

COMMUNITY OUTREACH and IMPACT

6. Indicate community organizations with which you have established relationships and explain how you work with
them to plan and/or implement cooperative projects.

Family Literacy: Lincoln Public Schools, with several community agencies, provides the Family Literacy Program, serving 160 immigrant and refugee students and their families
annually. Family Literacy is now working with LSO to add a cultural literacy component. LSO staff visit all eight Family Literacy sites to give an introduction prior to each LSO
family concert. Transportation, tickets, and pre-concert activities are all provided free of charge.

Artist Workshops: LSO artists visit the Lincoln Children’s Museum, Haymarket Theatre, Doane College in Crete, UNL, LPS, and Lincoln Parochial schools. We provide reduced-price
tickets to Lincoln Youth Symphony, Junior Youth Orchestra and Lincoln Music Teacher’s Association, and our conductor and concertmaster regularly attend their rehearsals. Each
season we rehearse and perform a side-by-side piece with LYS.

American Legion Post #3: Through an anonymous donor, LSO provides a live trumpeter to play Taps for an estimated 100 military veteran funerals each year.

Non-profit organizations: We feature a non-profit at concerts, and make a donation based on tickets sold. Partnerships have included Nebraska Community Blood Bank, Capital
Humane Society, Special Olympics Nebraska, CenterPointe, Nebraskans for the Arts and Voices of Hope.

Artistic Partnerships: Recent partners include the Abendmusik Choir, Abendchor, the Lincoln Midwest Ballet Company, Lincoln Suzuki Talent Education Incorporated, UNL & UNK
Choirs, Nebraska Wesleyan Choir, Lincoln Civic Choir, and the Doane College Choirs.

Beatrice Arts Council: For the past two seasons, LSO has presented concerts in Beatrice, NE at the Hevelone Center, with $10 tickets for adults and free admission for students.
Downtown Businesses: We partner with The Black Market, The Coffee House, DISH, and Marz Bar to offer benefits ($5 gift cards) for LSO donors.
Harris Music Academy: Young music students perform in the lobby at every classical concert.

Lincoln Young Professionals Group & Sheldon Young Art Circle: LSO’s 20{30 Club co-hosted a tour of Sheldon, refreshments, Q&A with our guest artist, and concert tickets for $10
per person.

NET Radio: LSO concerts are recorded and featured on the “Nebraska Concerts” segment, and have partnered with NET for “Classics By Request” concerts with NET’s Lora Black as
narrator.
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7. Explain your audience development efforts. Include methods you are using to attract and engage new audiences,
such as people with disabilities, people of diverse cultures, the geographically isolated, students and the elderly.

Since moving to the Lied Center in 2011-12 and lowering our ticket prices to $15/$30, LSO has seen substantial audience growth. In 2013-14 over 13,000 people
attended a performance (compared to 5,400 in 2010-11). The number of students attending per year has increased ten-fold (1,834 last year compared to 188 in
2011), and the number of family passes has increased five-fold (197 last year compared to 37 in 2011).

Last season, LSO completed an audience survey to better understand our patrons. We learned that:
- 7% of our audience has an annual household income of less than $25,000.

- 20% of our audience is in the 18-39 age range.

- 15% of our audience comes from outside of Lincoln.

Armed with this data, we have implemented a number of strategies:

Students and Music Teachers: Students can receive 5 flexible tickets for $20. To promote this, LSO visited all six Lincoln High School band and orchestra
programs, and made a presentation at LPS’s Strings Alliance in Lincoln (SAIL Music Camp). We offer $10 premium tickets to every music teacher.

Subsidized Tickets: Last year we distributed more than 800 complimentary tickets to low income families through partnerships with Family Literacy, Title I
schools, Community Learning Centers, and the Center for People in Need.

New Subscribers: We invited our 78 new subscribers to an exclusive intermission reception where they were welcomed by the maestro and board members.

Demographic rubric: LSO has developed a rubric showing our audience demographics compared to Lincoln’s demographics, with the expectation that we can
work toward more accurately reflecting Lincoln’s diverse makeup. Each year, our Patron Experience Committee will review the rubric, and choose one area
where we would like to engage a new audience. So far, we have made strides with economic diversity, young professionals, and students and families. Next steps
will include increasing Hispanic audience through a partnership with El Centro de las Americas to provide education, activities, and tickets for women involved in
their “Mujeres en Confianza” program.

8. Describe education and/or outreach programs, and the participants they target.

Young People’s Concerts: More than 4,500 students attend the YPCs, a daytime field trip concert at the Lied Center, provided to LPS, parochial
schools, and schools in a 120-mile radius. Doane Music Education Majors create lesson plans that are available to prepare students. Our YPCs won
the 2010 UNL Phi Delta Kappa Award for Exemplary Community Educational Outreach and a 2007 Gladys Lux Education Award (Mayor’s Arts
Award).

School Visits: Our conductor and concertmaster regularly visit high school and middle school orchestras, the Lincoln Youth Symphony, and
Lincoln Junior Youth Orchestra. We also send LSO guest artists into schools to work with all students. Last year we visited 21 schools, 10 of them
Title I schools, through which we impacted nearly 3,500 students (2,801 Elementary school students, 90 Middle school students, 294 high school
students, and 291 college students).

Young Artist Competition: Open to all instrumental musicians under the age of 20, the winner receives a private coaching with LSO’s conductor, a
cash prize, and performs a concerto with LSO at our YPCs and Family Concert.

Educational Dress Rehearsals: Partnering with Lincoln Music Teacher’s Association and LPS Music Teachers, we invite students and their parents
or teachers to join us at the Lied Center to meet the soloist and the maestro, and observe the dress rehearsal, free of charge.

Pre-Concert Chats: Hosted by NET Radio, the chats give patrons a chance to engage with our maestro and guest soloists before classical concerts.
We always reach capacity.

Master Classes: Advanced music students take a “lesson” with a soloist (recently, composer Gabriela Lena Frank and pianist Simone Dinnerstein),
which is open for other music students to observe.

Children’s Programs: We hand out colored pencils, a lollipop, and a children’s program to children who attend our classical concerts. They can
enter the coloring contest to win free tickets to an upcoming concert.

Family Festival Activities: Children have the opportunity to get the hands-on experience of seeing, touching and playing musical instruments prior
to each of our family concerts, with face painting and craft activities to enhance the concert experience for young children.
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9. What events or programs are planned to educate state and local policy makers about the importance of your
organization’s work and need for public support for the arts?

LSO is a member of the Lincoln Arts Council, a group promoting arts advocacy among policy makers and other community members. LSO also is a
member of one of the most powerful symphony advocacy groups in the United States, the League of American Orchestras. Through the League of
American Orchestras, we worked with Heather Noonan, Vice President for Advocacy and a registered lobbyist, to introduce her to Congressman Jeff
Fortenberry.

On a statewide level, executive director Barbara Zach serves on the board of Nebraskans for the Arts as the chair of the membership committee.
Because of Barbara’s role with NFTA, LSO has invited NFTA to have an information booth at LSO concerts, and Barbara has advocated for her
colleagues to join the organization by offering complimentary tickets to an LSO concert if they become members of NFTA.

From time to time, with the support and advice of Nebraskans for the Arts, the Lincoln Arts Council or the League of American Orchestras, LSO
also contacts elected officials to voice support for legislation that supports the arts. During the past year, the administration, board of directors and
other supporters of Lincoln’s Symphony Orchestra encouraged congress members to preserve charitable giving incentives, to restore the IRA
Charitable Rollover, and to support and protect funding for the National Endowment for the Arts.

At the beginning of our season, we mailed letters to the governor, mayor, city council members and state lawmakers, thanking them for their support
of the arts in the legislature, and inviting them to attend a concert. Mayor Chris Beutler attended a recent concert with an LSO board member, and
visited with the Maestro backstage immediately following the concert.

Due to our membership in the League of American Orchestras, we are occasionally invited to participate in national projects, such as “Orchestras
Feeding America,” an annual national food drive initially inspired by the true story of the film The Soloist. LSO partners with the Food Bank of
Lincoln to collect food at our concerts, and facilitates the participation of individual musicians’ private studios, UNL Orchestras and the Lincoln
Youth Symphony.

10. Describe any major organizational changes that have occurred since you applied last year.

A note about LSO’s budget and current financial status: Our budget for the 2014-15 season is $840K, and we
plan to remain at that level for the 2015-16 season. Due to a number of factors (unsuccessful grant applications,
increase in venue fees, low ticket sales for a key pops concert, and our guild’s increasing difficulty soliciting
volunteers), we had two years of deficits in 2012-13 and 2013-14. The first year we funded the deficit by
increasing our long-term loan from the LSO Foundation, with a 10-year amortization plan. To fund the 2013-14
deficit, we included an equivalent surplus (of $40K) in our current operating budget (2014-15). At this point,
we are on track to meet this financial goal.

Creating a 2014-15 budget with a surplus required making some sacrifices. In addition to a reduction in guest
artist fees, we removed a half-time marketing director position from our administrative staff line item. The
position was unfilled due to the terminal illness of our previous marketing director, and we simply decided to
divide the duties between three current full-time staff members. The solution proved to be efficient and
effective, so we plan to continue this new allocation of duties.

Regarding the audited financials, we received a 3-year gift in 2011-12 from James & Rhonda Seacrest
($25K/year for 11-12, 12-13 and 13-14). They paid the full $75K in 2011, and our auditors required that the
entire amount be booked in that fiscal year. Therefore, the following two seasons show an additional loss of
$25K each year, because the cash came in a previous fiscal year. In the future, our board will temporarily
restrict any multi-year pledges, so that our audit can show an accurate picture.
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MADCAP PUPPET’S RESIDENCY
November 20-23, 2014

Pl i3 . / 0 Eastridge Elementary School: Grades K-5
(&) 0 Pershing Elementary School (Title I) after school program
O Elliott Elementary School (Title I) after school program
s i 0 Charles H Gere Public Library
e &L o ' 0 West Lincoln Elementary School (Title 1): Grades 2 & 4
Combuser iy, J° | 0 Lincoln Christian School: Grades K-5
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) R s 0 Lincoln Children’s Museum
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o e 0 O’Donnell Auditorium
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\ Capb Pl P o A total of 1,414 students, 47 teachers and 50 parents
S | el attended the 13 school and community performances.
- i ® P 720 youth and 833 adults attended the Family Concert on
Y . el | November 23.
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At the November 23 performance there were 175 first-time
concert-goers. Following the performance LSO surveyed
these audience members and received high praise for Madcap.
Both quotes are from this survey.

‘We loved the music and the
puppets. The wolf was especially
impressive! Perfect introduction to
classical music for children. It was
? [just long enough for children to
enjoy but not get worn out. Our
group had ages ranging from 7-85
and we all thoroughly enjoyed the
concert. My son got a kick out of
the frog encore, too.”

‘Having the puppets there helped the kids hear and
encounter the music. Both of our kids were on the edge of
their seats and totally captured by the music and the activity.
Maestro did a great job of introducing it and helping the kids
be able to identify what music represented which characters.
And they got to have an amazing cultural experience that
they are still talking about so we are happy parents!”
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PHOTO BOOTH AT SEPTEMBER 17, 2014 CONCERT

LSO encouraged patrons to dress up as their favorite movie character for “Cinematic
Serenade,” the 2014-15 season opening concert. We provided a complimentary photobooth,
and printed pictures for patrons to take home. These were also posted on Facebook, and we
have continued to offer the photobooth at all performances.
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COLORING CONTEST EXAMPLE

COLORING CONTEST

Win LSD concert tickets! Color the picture below—get creative and add
other instruments or a conductor! Remove the page and mail it fo
Lincoln's Symphony Orchestra, 233 5. 13th 5t, Svite 1702, Lincoln, ME
68508 for your chance lo win four tickets to our concert on Saturday,
February 28! Winners will be notified the week of February 16.

Child's Name: /| | " /| Age: 2

Farent's Mame:

Fhomne Mumbar: -




PBeatrice

Regional Orchestra

February 27, 2015
Letter of Support for the Lincoln’s Symphony Orchestra

For the past two years the Lincoln’s Symphony Orchestra has come to Beatrice in January to
perform for our community. This has been a collaborative effort on the part of LSO and the
Beatrice Area Arts Council. Beatrice is a community that has a number of civic and community
based performing groups which makes us a good fit for the symphony. The concerts have been
extremely well received and it has always been a joy to work with Ed Polochick and the
musicians of the Lincoln’s Symphony Orchestra.

There is great benefit for us to have LSO come to our town. It gives us a chance to expose the
people of Beatrice and the surrounding area to a professional musical organization. We offer the
tickets at a substantially lower price and all students are admitted for free. We have a large
population of students that attend the concert which extends the reach of the symphony into the
school system and encourages our students to pursue their music education with excellence.

The Beatrice Regional Orchestra is a young organization. We have only been in existence for
five years. There are benefits to our orchestra having LSO travel to us for a concert. It makes
symphonic music and live concerts more accessible to the community and also raises the
awareness that we have organizations similar to the symphony in our town. Our musicians
become supporters of LSO and in turn encourage people in our community to become supporters
as well.

The quality of the performances of the Lincoln’s Symphony Orchestra are exceptional. We must
work hard to keep organizations like this vital and thriving. I would recommend any of the
events that LSO puts on throughout the year and hope that their support continues to grow as
they continue to expand and do events like the run out concerts to smaller communities like
Beatrice. Their concerts inspire the musicians both amateur and professional to strive for
excellence.

Sincerely

/K. %v«m I/Mv’
. <

R. Kevin Boesiger

Conductor, Beatrice Regional Orchestra
Vice-President, Beatrice Area Arts Council
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TO: Nebraska Arts Council
FROM: Dr. Lance Nielsen
Supervisor of Music

RE: Lincoln’s Symphony Orchestra Nebraska Arts Council Grant Application
DATE: February 21, 2015

Lincoln Public Schools has had a long and valued partnership with the Lincoln
Symphony Orchestra. Each year over 3,000 Lincoln Public Schools 4" Grade students come to
the Lied Center and experience a live LSO performance. The Young Peoples Concert is an
essential and anticipated part of the general music curriculum. This experience provides a
valuable learning experience in meeting one of the artistic processes of the Nebraska State Fine
Arts Standards — Responding to Music. Our goal is to provide an impression on future
concertgoers an appreciation of classical music, understanding of instruments of the symphonic
orchestra and to inspire future performers of music.

What LSO does with the Young Peoples Concert is but one example of the partnership
with LPS. Enthusiastically, both Maestro Ed Polochick and members of LSO will visit our Title I
schools with great stories and performances about the orchestra, musicians, and music. In
addition, the programming that LSO provides with the Community Learning Centers gives an
opportunity for children to see the magic of music making. Perhaps one of the richest
associations was the joint performance of LSO with our Lincoln Public Schools Youth
Symphony — an auditioned all-city orchestra of some of our most talented and passionate high
school music students. This priceless experience allows our student musicians to sit side-by-side
with LSO virtuosi and play together under the teaching and director of a music master. This
performance is a memorable highlight for our music students.

On behalf of Lincoln Public Schools, we are committed to continuing this partnership
with the Lincoln Symphony Orchestra. This does not happen without a financial commitment. I

encourage you to support LSO’s application for arts funding. I thank you for your consideration.

Sincerely,

o O Tl

Dr. Lance D. Nielsen
Supervisor of Music
Lincoln Public Schools



LETTER OF SUPPORT AND THANK YOU’S FROM MUSIC
TEACHERS AND STUDENTS

"If you want to be a great person, surround yourself with great people." | do not know
to whom that quote is attributed, but I've heard it often, believe it fully, and try to live it
daily. Most vitally, | try to encourage my students to 1. BElieve THEre is GOOD in the
world. So, BE THE GOOQOD person. and 2. FIND the good people and learn from
them. Students remember vividly the guests that visit their classrooms, particularly
when that guest brings the good and the charisma and the belief in others that Ed
Polochick brings. Maestro Polochick emanates affection and expectation. He
weaves a beautiful tapestry of love and drive that both invites and demands the very
best efforts from the students. Beyond learning music, they begin believing in the
power of music individually and corporately as an orchestra. Ed meets them where
they are at, be it the fundamentals of pulse or the expression of a Mendelssohn Noc-
turne. He is a gem of a musical ambassador and human being and we would be tre-
mendously grateful for the opportunity to work with him this year.

Del Whitman
Orchestra Teacher
Lincoln East High School and Lux Middle School
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